
Citi Treasury Diagnostics (CTD) is an award-winning benchmarking tool designed to help companies assess the effectiveness of their 
treasury, working capital, and risk management practices against industry peers and best-in-class companies. It equips treasury 
departments to identify opportunities that can deliver value to their firms.

As shown below, CTD measures company performance relative to peers in six critical treasury areas:
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Citi Treasury Diagnostics Measures Company’s Performance Relative to Peers in Six Critical Treasury Operations Areas

Citi Treasury Diagnostics is an award-winning benchmarking 
tool designed to help companies assess the effectiveness 
of their treasury, working capital, and risk management 
practices against industry peers and best-in-class companies. 
It equips treasury departments to identify opportunities to 
deliver more value to their fi rms.
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As we emerge from the global pandemic, many corporate treasuries are 
seeking to build resilience by moving away from manual processes and 
adopting new digital solutions. The Citi Treasury Diagnostic survey, the 
most recent of which we report on in this article, provides insights on 
best practices to help CFOs and treasurers navigate risk management 
challenges and take advantage of investment opportunities.

Commercial Bank

Market Insights: Benchmarking Treasury 
as It Prepares for the Recovery



2 Commercial Bank

The findings in this article are based on a comprehensive review of survey results gathered from over 475 CTD participants.  
The respondents were from organizations representing a diverse range of sizes, industries, and geographies. Participant 
companies varied in turnover size — ranging from less than $2 billion to greater than $25 billion — and represented all sectors  
of the economy and all regions of the globe. The participant demographics are shown below:

Risk Management Fundamentals: Opportunities Remain
While the advent of new digital technologies and the evolution 
of financial services has prompted corporate treasury to 
rethink processes, the fundamental goals of treasury best 
practice — visibility of cash, liquidity centralization, and 
managing volatility — are unchanged. The survey shows that 
many opportunities remain for corporate treasuries to increase 
their use of technology and improve processes in order to 
achieve best-in-class results and meet key treasury objectives. 

• Centralization of cash and risk remains the treasury mantra 
with 63% of companies concentrating cash at global or 
regional level; 80% of companies concentrate cash on a daily 
basis. However, only 61% of survey respondents have more 
than 75% participation across their global organization.

• Despite the availability of advanced cash forecasting 
technologies, only 34% utilize statistical analysis of previous 
patterns to make predictions and 80% remain reliant on 
Microsoft Excel to support their forecasting process. 

• 77% of companies report more than 75% daily visibility 
of their cash position. Yet despite the availability of auto-
matching technologies, only 41% of survey participants report 
auto-reconciliation levels of more than 75%. 

• While reducing earnings volatility is a key risk management 
objective for 62% of companies, just 12% of companies 
actually hedge earnings translation exposures. 

• Companies continue to follow a rolling, static, layered, or 
opportunistic approach to hedging forecasted exposures. 
However, forecasting error means that short-dated hedging 
continues to be the preferred tenor.

• Only 43% of respondents permit option-based strategies. 
The primary reason for use, among those that deploy such 
strategies, is exposure uncertainty. 

• While 79% of respondents report having exposures to 
currencies outside the G-10, two-thirds report either hedging 
EM and G10 exposures to the same extent, or not hedging 
EM at all. Costs, market liquidity, and local regulatory 
considerations were cited as the primary challenges when 
managing EM currency risk. 

Digital Aspirations Exist but Infrastructure  
Challenges Persist 
The CTD survey shows that there is broad interest among 
companies in the digitization of treasury and finance, including 
the utilization of emerging technologies for process automation 
and data-led insights. 

• 57% of respondents are looking at transformative opportunities 
across both their core business and treasury function. 

• Driving efficiency within treasury and augmenting decision 
making are now the top two goals when investing in 
emerging technologies.
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476 Survey Participants representing a diverse 
range of sizes, industries and geographies across 
the period from January 2015 to December 2020
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While emerging technologies offer considerable opportunities, 
many companies need to focus on the fundamentals of 
treasury infrastructure as a priority. Survey finds that many 
find current proven technology ineffective. Part of the 
challenge is the low levels of automation and connectivity 
with bank systems, and the inability for some to effectively 
integrate their technology ecosystem.

• 68% of respondents report using a TMS/ERP treasury 
module; however, more than half report that their enabling 
technology does not support financial risk management or 
cash forecasting.

• 64% report that their treasury management system (TMS)  
is either not integrated or only partially integrated with  
their enterprise resource planning (ERP). This is a likely  
cause of the significant use of manual processes to  
support cash flow forecasting.

• 79% report that their TMS/ERP platform is not fully 
integrated with their banks, resulting in a requirement  
to manually reconcile.

Treasury Playbooks are Emerging
Analysis of the CTD survey responses shows that progress has 
been made and there is a clear shift towards a more strategic 
focus within treasury. The results indicate that companies 
have digital aspirations, either by design or necessity, and 
are mobilizing resources to take advantage of opportunities. 
Playbooks are emerging that seek to align a company’s level of 
preparedness (as measured by the survey responses) to these 
digital aspirations. As companies approach budget and planning 
season, Citi Treasury Diagnostic Survey offers important insights 
for treasurers and CFOs.

ANALYSIS OF THE CTD SURVEY RESPONSES SHOWS THAT PROGRESS HAS BEEN 
MADE AND THERE IS A CLEAR SHIFT TOWARDS A MORE STRATEGIC FOCUS WITHIN 
TREASURY. THE RESULTS INDICATE THAT COMPANIES HAVE DIGITAL ASPIRATIONS, 
EITHER BY DESIGN OR NECESSITY, AND ARE MOBILIZING RESOURCES TO TAKE 
ADVANTAGE OF OPPORTUNITIES. 
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Important Disclosures

This communication has been prepared by Citibank, N.A. and is distributed by or through its authorized affiliates (collectively, the 
“Firm”). This communication is not intended to constitute “research” as that term is defined by applicable regulations. Unless 
otherwise indicated, any reference to a research report or research recommendation is not intended to represent the whole 
report and is not in itself considered a recommendation or research report. The views expressed by each author herein are their 
personal views and do not necessarily reflect the views of their employer or any affiliated entity or the other authors, may differ 
from the views of other personnel at such entities, and may change without notice.

You should assume the following: The Firm may be the issuer of, or may trade as principal in, the financial instruments referred 
to in this communication or other related financial instruments. The author of this communication may have discussed the 
information contained herein with others within the Firm and the author and such other Firm personnel may have already acted 
on the basis of this information (including by trading for the Firm’s proprietary accounts or communicating the information 
contained herein to other customers of the Firm). The Firm performs or seeks to perform investment banking and other services 
for the issuer of any such financial instruments. The Firm, the Firm’s personnel (including those with whom the author may 
have consulted in the preparation of this communication), and other customers of the Firm may be long or short the financial 
instruments referred to herein, may have acquired such positions at prices and market conditions that are no longer available, 
and may have interests different or adverse to your interests.

This communication is provided for information and discussion purposes only. It does not constitute an offer or solicitation to 
purchase or sell any financial instruments. The information contained in this communication is based on generally available 
information and, although obtained from sources believed by the Firm to be reliable, its accuracy and completeness is not 
guaranteed. Certain personnel or business areas of the Firm may have access to or have acquired material non-public information 
that may have an impact (positive or negative) on the information contained herein, but that is not available to or known by the 
author of this communication. The Firm shall have no liability to the user or to third parties, for the quality, accuracy, timeliness, 
continued availability or completeness of the data nor for any special, direct, indirect, incidental or consequential loss or damage 
which may be sustained because of the use of the information in this communication or otherwise arising in connection with 
this communication, provided that this exclusion of liability shall not exclude or limit any liability under any law or regulation 
applicable to the Firm that may not be excluded or restricted.

The provision of information is not based on your individual circumstances and should not be relied upon as an assessment of 
suitability for you of a particular product or transaction. Even if we possess information as to your objectives in relation to any 
transaction, series of transactions or trading strategy, this will not be deemed sufficient for any assessment of suitability for you 
of any transaction, series of transactions or trading strategy.

The Firm is not acting as your advisor, fiduciary or agent and is not managing your account. The information herein does not 
constitute investment advice and the Firm makes no recommendation as to the suitability of any of the products or transactions 
mentioned. Any trading or investment decisions you take are in reliance on your own analysis and judgment and/or that of your 
advisors and not in reliance on us. Therefore, prior to entering into any transaction, you should determine, without reliance on the 
Firm, the economic risks or merits, as well as the legal, tax and accounting characteristics and consequences of the transaction 
and that you are able to assume these risks.

Financial instruments denominated in a foreign currency are subject to exchange rate fluctuations, which may have an adverse 
effect on the price or value of an investment in such products. Investments in financial instruments carry significant risk, 
including the possible loss of the principal amount invested. Investors should obtain advice from their own tax, financial, legal 
and other advisors, and only make investment decisions on the basis of the investor’s own objectives, experience and resources.

This communication is not intended to forecast or predict future events. Past performance is not a guarantee or indication of 
future results. Any prices provided herein (other than those that are identified as being historical) are indicative only and do 
not represent firm quotes as to either price or size. You should contact your local representative directly if you are interested 
in buying or selling any financial instrument, or pursuing any trading strategy, mentioned herein. No liability is accepted by the 
Firm for any loss (whether direct, indirect or consequential) that may arise from any use of the information contained herein or 
derived here from. None of the financial instruments mentioned in this communication (unless expressly stated otherwise) are (i) 
insured by the Federal Deposit Insurance Corporation or any other governmental authority, or (ii) deposits or other obligations 
of, or guaranteed by, Citibank, N.A. or any other insured depository institution. This communication contains data compilations, 
writings and information that are proprietary to the Firm and protected under copyright and other intellectual property laws, and 
may not be redistributed or otherwise transmitted by you to any other person for any purpose.

© 2021 Citigroup Inc. Citibank, N.A. Member FDIC. Equal Credit Opportunity Lender. Citi, Citi and Arc Design and other marks used 
herein are service marks of Citigroup Inc. or its affiliates, used and registered throughout the world.
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